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XAY DUNG KE HOACH




XAY DUNG KE HOACH

* Xac dinh trudc phai lam gi

e Cach lam, Ai lam, LO trinh

e Chuan bi ngudn luc

* COng cu, cach do lvong, danh gia
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NOI DUNG

 Yéu cau chung

* Danh gid két qua thuc

hién 2024

e Xac dinh nhiém vu 2025

MO HINH THANH PHAN

Chinh pht sé

Kinh té so Xa hdi so

Lanh
dao,

chi dao

—
Kiém
tra,
giam
sat
—

Truyén
thong




DANH GIA KET QUA THUC HIEN NAM 2024

* Pham vi: Cac chi tiéu, muc tiéu, nhiém vu nam 2024

* Yéu cau:

- Thuc chat, khach quan, thuc tién

- SH liéu cu thé

- So sanh v&i nam trudc lien ké; thuc hién ké hoach 5 ndm
- Chira két qua cu thé

- Ngudn luc trién khai

- Chi ra tén tai, han ché, phén tich nguyén nhén

- Chi ra bai hoc kinh nghiém



XAY DUNG KE HOACH NAM 2025

Hoan thanh DVCTT toan trinh, chat
lvong

e Quan diém & dinh hwéng

Nguoi dan, doanh nghiép la trung
tam, la chd thé, 1a muc tiéu

Quan trj sO - dua hoat ddng chi dao,
diéu hanh [én méi truong so, dua
trén dit liéu, truc tuyén

Quyét tdm hoan thanh muc tiéu,
nhiém vu tai cac CT, CL, KH
Nguoi dirng dau mudn, truc tiép
lam, truc tiép st dung

NOi dung co tinh dot pha, lan toa

Giao nhiém vu cu thé, truc tiép cho
nguwoi dirng dau

Thi diém, danh gid, nhan rong



XAY DUNG KE HOACH NAM 2025

e YAu cau

Bam sat quan diém, dinh hudng chi dao cla CP, TTg; hwdng dan cla Bo, nganh
Gan két chat ché véi cai cach quy trinh, TTHC, HDHHPHC

Thwc hién hiéu qua cac NQ, KH, KL ctiia CP, TTg; KH 5 nam

Thiét thuc, bam sat thuc tién, phu hop, dieu kién thuc té, tinh dot pha

RS rang, dinh lwong, kha thi; rd phuwong phap danh gid, do ludong két qua

Day dd, toan dién

Nhiém vu, gidi phap gan lién véi thuc thi cac chi tiéu

BO tri nguon luwc thue thi phu hop

Trién khai, phan cong nhiém vu cu thé, rd viéc, rd trach nhiém



1. CAng tac 13nh dao, chi dao, diéu hanh

* Hoat déng BCD Chuyén doi s6
« K& hoach kip thoi

* NOi dung cu thé, rd két qua, rd thdi han, rd trach nhiém

Hop, danh gid hang thang; rd ndi dung, van dé thdo g&, tap trung gidi quyét

RO trach nhiém twrng thanh vién BCD,...

K& hoach kiém tra, gidam sat (ndi dung cu thé, rd déi twong, thuc chat, hiéu qua)



2. Hoan thién thé ché, chinh sach

* Van ban, ké hoach thyc thi

e Thic day CPS nganh, linh vuec tai dia phuong:
e Phat trién, thu hdt nhan luc;
* Tuyén dung, xét ndng ngach, nang lwvong
« Khuyén khich st dung DVCTT
* HO6 tro DN SME chuyén ddi s
* Quy dinh ky thuat vé dir liéu

* Cac quy ché, quy dinh vé khai thac, vadn hanh cac hé thong, nén tang, dir liéu



3. Ha tang sb

* Ha tang tinh toan, luu tr, truyén dan.
Mang TSLCD
Phat trién ha tang bang rong (di ddng, cd dich)

e X0a vung |dm song

* Phd cap Internet bang rong co dinh tdi hd gia dinh

* Cung cap CKS cho ngu’ou dan dé dam bao tinh phép ly cac
tai liu, gidy t& duoc sd hda

* Phi hop vdi dinh hudng chung cda quoc gia vé phdt trién
trung tam d liéu qudc gia.



4. Nhan luc sb

* Nhan thic, k§ ndng so cho CBCCVC, NL;
doanh nghiép, cong dong (TCNSCD)

* Chuyén sau vé kién truc; dit liéu

e Dao tao doi ngli chuyén trach

* Ké hoach dao tao, boi dudng cu thé
 Hinh thirc Truc tiép, truc tuyén



5. Dt liéu s6



6. Chinh pha s6

* DVC truc tuyén: TBKL 434/TB-VPCP ngay 25/9/2024.

* Quan tri sb
« Nang cao hiéu qua quan tri, diéu hanh
* Phat trién cdc nén tang, irng dung, dit liéu sé cdc nganh, linh vuc
* HO tro cdng tac chi dao, diéu hanh clia I3nh dao cac cap dua trén dit liéu, truc tuyén
* HTTT bdo cdo; HTTT theo ddi nhiém vu; HTTT phuc vu chi dao, diéu hanh
« Két ndi, lién théng cadc HTTT bdo cdo CP, HTTT chi dao, diéu hanh Chinh phu, TTG

* Nén tang, hé thc“)'rlg theo ddi, quan ly gidm sat, do ludng viéc trién khai cac nhiém vu trong cac
nganh, [inh vwc ho trg nang cao hiéu qua quan ly, thwe thi cong vu cho CBCC.

* Trién khai, tdng cwong (ng dung tri tué nhan tao, trg' ly 4o trong quan
ly, diéu hanh, ho tro hoat dong ciia CBCC



7. Kinh té s6 va xa hoi sb




8. Nang cao nhan thirc, truyén thong

 Cu thé hda thanh cac chuong trinh, k& hoach, chién dich
* Thuong xuyén
* Dinh ky
e Sy kién, chién dich
 Tuan lé (ngay chuyén déi s6)
* Da dang hda hinh thirc, phwong thirc phu hop diéu kién thuec té,
thiét thuc, hiéu qua
 Culc thi
* Video, poster, tai liéu
e Trwc tuyén cac nén tang so; phwong tién truyén thong
* Gan vdi hoat dong cac nganh, Iinh vue,...



9. Xay dung 10 trinh thuc hién
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10. TO chirc thuc hién

* COng cu quan ly, theo dai,
giam sat, do lvong

* Kiém tra, gidm sat

e Co ché |anh dao, chi dao cua
Ban Chi dao CDS.

* Truyén thong
e Ngubn luc phu hop




11. Ban hanh ké hoach

* Trwdc 30/10/2024







Xin Cam on |

Nguyén Thanh Thao

Cuc Chuyén déi s6 qudc gia

1S nothing ”




